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Iooxenue o kaaposom pesepse B MKOY «Ilymxkapesckas HOIID»

1. OO0ummue moJoKeHHUS

1.1. Hacrosmee Ilonoxenune onpenessier 3a1a4u, TopsioK (GOpMUPOBAHNS U OPraHU3aIHIo
paboTI ¢ KanpossiM pesepsoM MKOV «Ilymkapesckas HOIID (manee-OO0).

1.2. TInaHOBEIA Pe3epB KaApOB IIKOJIBI — 3TO PAOOTHHKHK, IPOLIE/ITHE OTOOp U 389KCIICHHBIC B
CITHCKH PE3€pBa JUIA CHCTEMATHICCKOH IIeNIeBOH MOArOTOBKH, OPUEHTHPOBAHHOH Ha MOTyICHHE
3HAHWH ¥ HABBIKOB, HEOOXOIUMBIX /I Ha3HAYEHUS HA JOJDKHOCTH, MOJUIEXKAINe 00ECIEYEHHIO
KaIpOBBIM PE3EPBOM.

1.3. IlepceKTHBHBIM Pe3epB IKOJIbI - 3TO CHEUANUCTHI (10 50 JIET) ¢ TUACPCKUME Ka4eCTBaMy,
Hporeme oTo0p U 3a4KCICHHBIE B CIIUCKH pe3epBa cnenuanictsl. [loaroroska
HEPCIEKTUBHBIX COTPYIHUKOB HE HOCHUT IEJEBOr0 Xapakrepa — OHU TOTOBSITCS HE K 3aHATHIO
OIpEIEIEHHON JIOJDKHOCTH, & K PyKOBOAAIIEHR paboTe BooOmIE.

2. OcHOBHbBIE MPUHIHIIBI Pa00THI KaJ{PpOBOI0 pe3epna.
2.1. Llenu paboThl € MJIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEIICHHE BEICOKOKBAIM()UIMPOBAHHLIME CIICIIHATICTAMA PYKOBOASAIIMX
JOJDKHOCTEH HIKOJMBL;

- CHIDKEHHE PHCKOB IIPH HA3HAYCHUSIX PYKOBOASAIIUX PAOOTHUKOB;

- [IOBBIIEHNE YPOBHS MPO(ECCHOHATBFHON TOITOTOBKH PAOOTHUKOB,

- COKpallleHHe MTeproa aJjanTalul PaOOTHUKOB [IPU BCTYIUICHUH B JIOJDKHOCTE.

2.2. llenu pabOTHI C IEPCIIEKTHBHBIM KaJIPOBLIM PE3CPBOM:

- TIOUCK, OTOOP B YCHUIIEHHOE Pa3sBUTHE COTPYIHUKOB, 00IaqaloIKX IIOTCHIINATIOM I 3aHATHSA
yepe3 HECKOJBKO JIST PYKOBOSIIIX TOJDKHOCTEH B IIKOJIC,

- MOTHBAIIKS KAPHEPHOTO POCTa paOOTHHUKOB U JIOIOJHHUTELHOS CTUMYIHPOBAHNE MOJIOIBIX
COTPY/IHHAKOB HA MOBBIIIEHAE 0OPA30BATEIBHOTO YPOBHS M IPO(ECCHOHANBHOM KBAIN(DUKALIAN;
- BHEJIPEHHE B IIPAKTHKY pabOoThHI ¢ KafpaMH IPOTHO3UPOBAHHS CITyKEOHBIX [epeMeIIeHHH
(MTaHApOBaHHE KapbEPhL);

- YIIy4IIeHHs Ka9eCTBEHHOTO COCTaBa pabOTHHKOB;

- IOBLIIIEHHS YPOBHS MOTHUBAIIMU pAOOTHUKOB.

2.3 OcHOBHBIC TPUHITAITEI HOPMUPOBAHKA KaJIPOBOTO pe3epBa:



- T0GPOBOJILHOCTE YUaCTHsI B KOHKYPCE UL BKIIFOUEHHUS B KaJPOBBIA PE3EPB JULA 3aMEIIEHUS
BAKaHTHOH JIOJKHOCTH;

- 0OBEKTUBHOCTH OIICHKH MPO(ECCHOHATFHBIX Ka4eCTB PAOOTHUKOB U PE3YIBTATOB HX
CITykeOHOH JIeATENbHOCTH;

- CO3JIaHME YCIOBUH IS MPO(eCcCHOHATIBHOTO POCTa Ha CIyxkOe;

- COOJIIOZICHUE PABEHCTRA TIPAB TPAXKIAH IPU BKITIOUSHUH B KaJPOBBIA pe3epB 1 KX
Ipo(eCCUOHATTPHON peaTi3allii; - TIIACHOCTH B (OPMHUPOBAHUH U paboTe C KaJAPOBBIM
pe3epBoMm.

3. llopsaxok dpopmMupoBaHus pe3epBa
3.1. PaboTa ¢ pe3epBoM BKIIOUAET B c€0sl CIIEIYIOIIAE HAIIPABICHHUS:
3.1.1. ®opmupoBaHue pe3epsa:

- cbop uHpOopMAaIHH O IEPCIIEKTUBHBIX COTPYJHUKAX HJIS COCTABJICHHUS CIIUCKOB KaJIpOBOrO
pe3epBa;

- KB ()UKAITUOHHBIN 0TOOP COTPYIHUKOB JUIA JOOABIEHHS B KaIPOBBIA PE3EPB;

- o(popMIIEHHE U YTBEPKICHUE CIIHCKOB PE3epBa.

3.1.2. IloxroroBka pesepsa:

- IPOBeICHHE O0YYEHHUS PEIEPBUCTA;

- IPOBEJICHUE aTTECTAIlH, C TIEJIBIO OTIEHKH YPOBHS 3HAaHUH KaHIUAATA I10 IIPOIPaMMeE
00yd4eHus U TPUHSITUE PELIICHHUS O eTeco00Pa3HOCTH HaX0XKIEHU COTPYIHUKA B PE3EPBE;
- HaITpaBJICHHUE PE3EPBUCTOB HA CTAXKUPOBKY.

o]

3.1.3. Peasim3anus peseppa:

- BBIIBIDKCHHE PE3EPBUCTOB Ha PYKOBOJISTIHME JOJKHOCTH;
- CHCTeMaTHYeCKOe OOHOBJICHUE CITUCKOB Pe3epBa C LETbIO MOIOIHEHNUS -

- KOPPEKTHUPOBKA CIIMCKOB pe3epBa Mo pe3yabTaraM aHain3a 3(pQeKTHBHOCTH IIOATOTOBKA
pabOTHHKOB, COCTOSIIINX B PE3EPBE.

4. OT60p KaHIUJATOB U HCKJIIOYCHHE U3 pe3epBa

4.1. OT60p B KaIPOBBIA pPe3epB IPOU3BOIUTCS HA OCHOBAHUH OLIEHKH yPOBHS KBaIU(UKAIUH,
JIAYHBIX KA9ECTB U MPOIYKTABHOCTHU IEITEIHHOCTH paOOTHHKOB.

4.2. B nensx obecueuenus 3ppekTMBHOCTH pe3epBa ero YHUCISHHOCTh COCTABIIAET HE MEHee 2
KaHJI|IaTOB Ha MECTO TI0 KaXI0# KaTeropuu JODKHOCTeH. JloIycKaeTcs 3a9iClICHHE OJTHOTO
CHENMAINCTA B PE3EPB MO pa3iMuHBIM (He 0oJiee IBYX) KaTeropuaM JOJIKHOCTEH.

4.3. CucoK JOKHOCTEH, ITOICKAIITHX 00ECIICYEHUIO KaPOBBIM PE3EPBOM, OPEAETIAETCS
(cormacuo Ipumosxkernro Nel), popma «CrircoK KaHAUAATOB JUJIS KaJIPOBOTO PE3CPBaAY
(ITpunosxenue No2)

4.4. Kampossiif pe3epB IMKOJIB POPMUPYETCS U3 CIEAYIOMMX UCTOYHHAKOB!

- KBaTH(UIMPOBAHHBIE CHECTIAAIUCTHI,
- MOJIO/IbIE CIICITHATHCTBL
4.5. TIpu oTbOpe KaHauIaTOB B KQAPOBBIN PE3EPB YUUTHIBAIOTCS CIIEAYIONIHE TapaMETPhI:



- Bo3pacT (BO3pacT KaH¥/1aTa Ha MOMEHT BCTYILICHHUS B KaJIPOBBIH PE3EPB HE IOJDKCH
npeBbimath 50 ner);

- ypoBeHb 00pazoBanms (BEICIIee 00pa3oBaHUe);

- COCTOSIHHE 370POBbS (CIIOCOOHOCTH BHITOIHSITE TPYIOBYIO (GDYHKIHIO B IIOJHOM 00BEME);

- cTax paboTHI 1Mo Tpodeccur ¥ Ha PyKOBOISAIIEH JTOKHOCTH COOTBETCTBYOMIEH KaTeTOPUH
(cormacuo [Ipumoxernuto Nel);

- KB ()UKAIIMOHHBIE TPeOOBAHUS 10 MIIAHUPYEMOH TOTDKHOCTH.

4.6. Jlns poBeieHAs 0TOOPA UCHONIB3YIOTCA CHEAYIOMINE METOIBI:

- aHaN\3 JOKYMEHTOB (aHKETHBIX JTAHHBIX, TOKYMEHTOB 00 00pa30BaHUH U MOBBIIICHHA
KBaTH(QUKALMHA, XaPAKTEPHCTUK, PE3yIbTATOB aTTeCTalHi, OTIETOB | JIP.);

- OIIGHKA KadecTBa Tpyaa (pe3yabTaThl TPy/a, TIATEIbHOCTD BBIIONHEHUS 3a/IaHuH,
HaJIe)KHOCTD, PALOHAILHOCTD, 9KOHOMIYHOCTB);

- cobeceioBanue (1 BBISBIEHHUS CTPEMIICHHH, MOTHBOB HOBEAEHHS, OTPEOHOCTEH U HHBIX
CBEJICHHH, IMEIOLIHX 3HAYCHHUE IS IPUHSTHS PEIICHUS O BKIIFOUCHUH B PE3EPB).

4.7. OcuoBaHH JIs BKIIOYEHHS B PE3EPB:

- CTpeMJICHHE KaHH/aTa K CAMOCOBEPIIEHCTBOBAHHUIO, PA3BUTHIO CBOCH KapbepBl, JIUIEPCTBY;
- PEKOMEH/TAUS HeTIOCPEACTBEHHOTO PYKOBOJUTENLS, COTTIACOBAHHAS C PYKOBOIUTENEM
HaIpaBJICHUA.

4.8. OcHoBaHMS JUISl UCKIIFOUCHHUS U3 PE3EPBa.

- HasHaveHue paboTHUKA Ha TOJDKHOCTH;

- Ioauu pGBGPBHCTOM 3adABJICHUS 06 HCKIIIOUCHHUHU €10 U3 Ka,I[pOBOI‘O pesepBa;

- BBIAIBJICHHUA (baKTOB, CBHHGTCHBCTBYIOH_II’IX (0] Hpe,HCTaBHeHI/H/I peBepBI/ICTOM 3aBeOMO JIOKHBIX
CBCICHUIM;

- COBEPIICHHUS TPABOHAPYIICHHS, HHBIX JISSIHUH, HE COBMECTUMBIX ¢ HAXOXK/ICHUEM B Ka/[POBOM
pesepse;

- HapyIIEHUE HOPS/IKA U YCIIOBHUH 3aUMCIICHHS B KaJPOBBII pe3epB, YCTAHOBJICHHBIX HACTOSIIIM
Ionoxenuem;

- HEYIOBJIETBOPUTEIIHHBIE TTOKA3aTEeIH IPOPECCHOHANLHOM A TETBHOCTH;

- CUCTEMATUYECKOE HEBLIIOIHEHNE [IJIAHA HHINBUAYaJIbHOTO Pa3BUTHS.

4.9.1Iponeaypa oTO0pa pe3epBUCTOB.

4.9.1. HemmocpeICTBEHHBIN PYKOBOAUTEIND KaHIUATa B COOTBETCTBHH C PCKOMEHIyeMBIMH
KPHUTEPUSAMH OCYIECTBILIIOT IEPBHYHYIO OLIEHKY JEIOBBIX ¥ JIMYHBIX KaYeCTB KaHUIaTa 1
COCTaBIAET PEKOMEH/IANKIO O BKIIIOUCHHH paboTHHKA B pe3eps. CIUCKU 3aBepsiOTCs Y
PYKOBOAMTEIIA HAIIPABJICHUS.

5. IloaroToBKAa CIOEHHAIACTOB U PYKOBOJAUTEJICH, 3a9HCIeHHBIX B Pe3epB

5.1. TloaroroBka pe3epsa SIBISIETCS] COCTABHOM 9aCThIO KOMILIEKCHOM MPOTpaMMBI TOJTOTOBKH
TepCOoHAsIA MKOJIBL.

5.2. TloaroToBKa pe3epBa MOXKET OCYIIECTBISTECS C OTPRIBOM U 6€3 OTPBIBA OT MPOH3BOJCTBA.
5.3. ITomroroska paGOTHUKOB, 3a9UCIECHHBIX B PE3€PB PYKOBOMISAIIUX KaJPOB, IPOBOJUTCS B
HessIx TproOpeTeH s IMH NPAKTUUECKUX W OPTaHU3alHOHHBIX HABBIKOB /IS BBIIOJHEHHA
00s3aHHOCTEN 1O TOJDKHOCTH Pe3epBa.



5.4. TIoAroTOBKA HA 3aMEIIEHHE JODKHOCTEH PYKOBOIUTENECH IIPOBOIUTCS 10 TIPO(HUITIO
JeSITeTIFHOCTH paboTHHKA ¢ 00g3aTebHBIM H3yIeHHEM OCHOBHBIX BOIIPOCOB 00pa30BaHHusl,
MCHEIXKMCHTA.

5.5. IToaroToBka IMepPCIEeKTHBHOTO KaapOBOro pe3epsa. [IoTeHIHaabHbIN pe3epB COCTOUT U3
MOJIOJILIX COTPYIHUKOB C JIHICPCKUMHU Ka4eCTBaMH, KOTOPBIC B MIEPCIICKTABE MOT'YT 3aHATh
PYKOBOJIAIIKE JOJDKHOCTH. [IepCrieKTHBHEIN pe3epB GOPMHUPYETCs U3 COTPYTHUKOB B BO3PACTe
710 35 stet. IToaroToBKa MEPCIEKTUBHBIX COTPYIHUKOB HE HOCHUT LENEBOT0 XapakTepa — OHU
TOTOBSATCSA HE K 3aHATHIO OIPEIEIEHHOM JIOJDKHOCTH, a K pyKoBOsIIel pabore BooOme.

5.6. [lepemerienne COTPYAHUKOB U3 NEPCIIEKTHBHOIO PE3€PBa B IIAHOBBIM IIPOU3BOIUTCA: - TIO
ATOTaM HPOBEICHUS ATTECTAIAN; - TI0 JOCTIDKCHAN COTPYAHHKOM Bo3pacta 50 jer.

5.7. TIoAroToBKa KaapoBOTrO pe3epBa MpeLycMaTpuBacT TEOPETHICCKYIO U MIPAKTHUCCKYIO
YacTH.

5.8. OCHOBHEIMH BHJIAMU TEOPETUYECKOM IIOJTOTOBKH PE3€PBa SABJIIIOTCSA:

- IIEPENOArOTOBKA U MOBBIIIEHUE KBATU(QUKAIINHL;

- BHEIIHEe ¥ BHyTPeHHee 00ydeHHe Mo MpobiieMaM OBBIIEHUS (P EKTUBHOCTH 00y YEHHS U
YIPaBJIEHUS, B TOM YHCIIe YIIPaBICHHS IEPCOHAIOM, H3yUECHNUE SKOHOMUYCCKHX JUCITUIIINH;

- MaCTep-KIIACCH ¥ TPEHHHTH — IPOBE/ICHUE CEMAHAPOB 1 AENOBBIX MIP M0 3G PEKTHBHOMY
YIPaBICHAIO.

5.9. ITo mpOXOXKACHUH TEOPETHIECKOM TOJIOTOBKH IIPOBOJUTCS aTTECTAINS, C IIETIBIO
NPUHSTHS PEIISHUS O [eJIecO00PasHOCTH NPOAOILKEHAA 00y e H s [0 POTPaMMe ITOJTOTOBKU
PYKOBOJSIINX KAJIPOB.

5.10. OCHOBHEIM BHJOM IPAKTHYECKON IMOTOTOBKH SIBISIETCA: - UCIIOJIHEHHE 00A3aHHOCTEN
(3amerrieHre B IEpUOJ OTIycKa, OOJE3HH M. T.J.) HA JOJDKHOCTSX, COOTBETCTBYIOIIUX YPOBHIO 1
CIIECTIHANIA3aI[AN PE3CPBUCTA.

6. MoTuBALHSA COTPYTHHKOB HA X0JI0CPOYHbIE OTHOMICHH

6.1. MoTHBaIys COTPYIHUKOB Ha JIOITOCPOTHOE COTPYTHAYECTBO ABIIAETCS BAKHCHIITAM
9TanoM paboThI C COTPYIHUKAMH.

6.2. MoTHuBaIus ¥ CTAMYJIMPOBAaHUE COTPYJHUKOB IIPECIEAYET ABC LICTH:

- BBIpaboTaTh y COTPYAHUKA JKeaHne Hanboee 3QPeKTHBHBIM cII0COO0M JI00MBATHCS
OCTABJICHHBIX TIEpe]l HAM LENICH U 3aJa9,

- IIOBLICHUTH JIOSIIEHOCT, TPABEPKEHHOCTH COTPY IHUKOB.

6.3. Bripessrores GopMbI MOTHBALIUH, JEHCTBYIOIIUE HA COTPYIHUKA!

6.3.1. MarepraibHbie BOSHATPAXKICHUI — 3apaboTHAs II1aTa, IPEMHUN.

6.3.2. HemaTtepuasbHbie BO3HATPAXICHUS — COBIAJEHUE IIEHHOCTEH YUPEIKIACHUS C
KU3HEHHBIM CTHJIEM COTPYIHHKA, KOM(OPT, OLIyIIEHHs yCIIeXa, TOBAPUIIECKUE OTHOIICHU B
KOJUIGKTHBE, CTAaTyC, OTHOIIEHHE K COOCTBEHHOMY HMHUIDKY, HHTEpecHas paboTa - OKasblBaeT
GOJIBIIOE BAMSHUE HA MOTUBAIMIO IS yBeanueHns 3Q(QEeKTHBHOCTH B JAEATEILHOCTH



COTPYIHHKA U, CJICII0BATEIBHO, Ha KyIbTypY B LIEJIOM, Ha BO3MOYKHOCTH €€ COBCPIICHCTBOBAHMS.
6.4. YpOBHU pazBUTHSI MOTUBAIUH COTPYIHHKOB.

6.4.1. Pa3BuTHe MOTHBALIMK COTPYIHAKA HAa HHIUBHIYaJbHOM YPOBHE IIPEAIIOJIAracT:

- aKTUBHOE 00BSICHEHHE IIEJIel ITPOBOIUMON PabOTHL, €€ HEHHOCTH KU CMBICIIA, T. €. peKiiama
OyIymiero pe3yibTara;

- pacpe/ieNieHre 3a1a4 B COOTBETCTBAM C MHIMBUTYaTbHEIME BO3MOXHOCTSMY, CIIOCOOHOCTAMH
u KasimuKanme coTpy IHUKOB;

- IIEpHOIMIECKOE TIPOBE/ICHAE COOCCEIOBAHUN «PYKOBOIUTENL — COTPYIHUK) (BO3MOKHOCTD
BEITOBOPUTHCS IS COTPY/IHHUKA, BO3MOXXHOCTE TOTOBOPHUTECS JIIsl PYKOBOIUTENS);

- IOCTAHOBKA PEAIBHO JOCTHIKMMBIX IieJIeH IIPH OTIpeIeIEHHOM aKKyMYyJIHPOBAHHH YCHIHH
COTpYJIHUKA;

- obecricueHHE IOHMMAHMS YyBCTBA JOCTHKEHHS PE3yIbTaTa (II0OMpPEHHE 3a PE3yIbTaT).

6.4.2. Pa3BuTHE MOTUBALIMK COTPYIHMAKA Ha YPOBHE Pab0YEro MecTa BKIFOYACT:

- yUacTHE COTPYIHHUKOB B HOCTAHOBKE ¥ ONpPe/IeNICHIH) o0muX menel (s cebs, cBoero
HoJpasIelieHus], Bcell KOMIIaHUU) Ha pabodeM MeCTe;

- CO3/IAHUE CHCTEMbI COBMECTHOM JIESITENBHOCTH MOAPA3/ICICHHUS ISl HOHAMAaHHA JOCTUTHYTOM
nenu (3a7a4un) B paMKax pabodel IrpyIiib;

- CO3JIaHHME JOIDKHOU pabouei atMocdepsl U yCTpaHEHUE U3IHITHAX MPOIETYPHBIX
orpanuyeHni (J100pOBOIBLHOCTE COTPYJHUKOB).

7. Peanuzanusi pesepBa.

7.1. C nenpro noseimneHus 3G HEeKTHBHOCTU pe3epBa IPOBOJUTCS €KET0IHAS KOPPEKTHPOBKA
CIIHCKOB pe3epBa, B X0JIe KOTOPOH OLIEHUBAETCS PE3yIbTAThl TOOBOW ITOATOTOBKH, JAFOTCH
3aKIIFOYEHHS O BO3MOKHOCTH BBIIBMIKCHUSI KaHAUAATA Ha PYKOBOISAINIYIO JTOJKHOCTE,
Te1ec000Pa3sHOCTH IIPOJOIIKEHHS TOATOTOBKY, KOPPEKTUPOBKE IIIaHa 00yYEHHUs, HCKITFOUCHUS
U3 pesepaa. ’ '



[pwmnoxenue 1
K [lonoxkenuro o
kaaposom pezepse B MKOVY «Ilymxaperckas HOILD

Crucok JOJKHOCTEM, MOAIEKANHX 00ecedeHHI0
K/{POBBIM Pe€3€¢PBOM 110 KATErOPHsM.

1. Ileppas kateropusi. Kanpossiii pe3eps Ha TOIDKHOCTb JIMPEKTOPa popMUpyercs u3
Ppe3epBHCTOB B Bozpacte ot 25 10 50 JIeT ¥ ¢ OIBITOM PaboThI OT S JIET B HIKOJIE.
AMUAHUCTPATUBHBIA pecype Ha TOIDKHOCTD «JlupexTopy

2. Bropas kareropust. KanpoBslii pe3epB Ha JTOIDKHOCTH 3aMeCTUTENCH AUPEKTopa 10
HallpapJIeHHAM. Bospact npereHaeHToB 0T 25 10 50 1 onbIT paboTHI OT 3JIET B MIKOJIC.
AJIMWHHCTPATABHBIA pPeCypc Ha JTOIDKHOCTD «3aMECTUTEND TUPEKTOPa»



[Ipmnoxenne 2
k [Tonoxxenuro o
kanposoMm pezepse B MKOVY «Ilymxapesckas HOIII»

dhopma
Cuncox KaHJIUIaTOB IS KaJ{PpOBOro pesepra
(nammenoranue O0)
No 0154(0) Hara Homwxkno | Obpazopanue, | JlonoaHurens Crax | Hdonomaure
n/ KaHJuaaTa pOKICHU CTh BY3, HOE paboTb JipHas
I (IIOJIHOCTHIO) F'i CITEIHANBLHOCT | 00pazoBaHue, 1o nHbopMall
(momHBIX b 1O (kypcoBas JIOJDKHO ust
ner) JMIUTOMY, rOJ] | TIOATOTOBKA, cTH
OKOHYaHUS | NEeperoaroToB
Ka)
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